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THAT'S EXACTLY WHAT PHILIPPE GAULIER TEACHES LEADERS NOT TO BE.
HE USES THEATRICAL TECHMIQUES IN ORDER TO HELP
WOULD-BE LEADERS FIND THEIR INNER CLOWMNS.
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There is a chair on the stage.

onlv one of them sits.

[hat person gets fo be Major—the power, the leader, the foree, The
loser becomes Minor and slinks sway, IFs s child’s game —muisical
vaies = bl this Hme, it's feaching a lesson in leadership
In this game, when the music stops, the person whe grabs the
chair doesn't just sit in it—he possesses it Major swells fo G the

chiair. He revels inhis new seat, declaring himself borm to that perch,

teshined bor et role. He 15 not sracious, not for 3 moment. He is

lowing every minute of sitting in that chair. And watching him, so
are we. There's something so rightabout hissithing there, IEs perfect!
Ve enpoy secing him in that cluor even more than we would enjos
:~i|'.:||:-; OUE G prrecions ass dowrs i that w imning seat. And Minor®
What of Minor? Minor s off to the side —and cleverly deawing vs
0 hinm. He's full of entrancing second-bananma moverments, from that
droopy grin that he wears on his face like a wilting flower in his
lapel to the abject crawling that has become his new way of petting
aroumd, His version of losing is actually quite winning: s touching,
charming —and just as perfect as Majors boasthulness, Minor, oo,
has touched us. He, oo, could convinee us of anything — even that
crawling around om a dusty floor 15 fun. 5o completely have Major
andl Mimor connected with an inner chord of emsetion amd LTIy
that we would follow cither of themn.

Major and Minor are, in fact, learming b be leaders. But thev're
studying a type of leadership that goes beyond the traditional require
ments of being clear, motivational, and inspirational: The leadership
that they're leaming teaches people bo g for the jugular, Major and
Minor are among the 26 students in this class who are learning o
Lap invter the very core of leadership by drilling past their rational minds
into the depths of their emotional responses. I3 at this core level
that people commit their deepest lovalties to strangers, Think of the
way that music takes posesdon of you: truly, madly, and deeply. Mow
imagine leadersdhip that touches vou as powerfully, as primitis ely,
aned a5 completely. That is the esence of leadership

The class is tawght at L écale Philippe Gaulier —a nontraditional
school in Morth London that rearmanges everything that we thought
we knew about the art of leadership. [t is a school for leaders, thawgh
it 15 mot & leadership school. The principal — the master —is a clown
Philippe Gaulicr, g7, makes sure that his school focuses on one
essential objective: how not to be boring, Without knowing i, most
o Ld are Ill\. "::II'\I |'-:'-r'||g |]|_'|_'Il:lll'|' ". 14k Ir_'.|-_:;,'|'-\. Are I.Ilq_' imosl ::.:|i|||_r|
of all, What they don't understand is that being borng limits their
power and undermines their effectivenes, Whenever Caulier
catches even a link of “barmg” m his class, he looks the offender in
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Whether you are onstage in a theatrical production or onstage i
the real world —the “theater with consequences” —when the spot-
light shines on you, you must become larger than life.

Caulier is pleased with the most recent Mapor and Minor, as they
were anything but boring. They performed as leaders—an art
learned best in reverse; First you master the performance; then vou
become a leader, Two other students begin a new game. When the
music stops, 3 woman plops herself down in the chair as if her body
were 4 bag of groceries and becomes Major, Her eves fix on Minor
a5 she engages the loser in the kind of dull conversation that strangers
take part i "Where do you come from?” she azsks. “I come from
New York,” Minor answers. “And you?” This isn't leadership—it's
chitchat. Mo one is listening; no one cares. Major may hold the
seat of ponver the office of leader—but she has zero command of
s, her followers, her andience.

Caulier withstands only a minute of this misery, He then abruptl
tumns on the music — baosorrrimng! —and banishes this Major and
Wimor, Adios rmrmediadely

“Peaple are ready for Caulier when they sense that there 15 more
inside them than what they have allowed themselves to express,” says
[sabelle Anderson, 49, 2 former sudent of Gauliers who uses some

of his dramatic technigques to coach CEOs, authors, and business

bers in communications, public-speaking, and presentation skills,
“They may feel that they've done pretty well, but significant power
has eluded them.”

When a promotion, a sense of ambition, or a need to perform
forces people out of their safety zone, says Anderson, those people
“step out of themselves and into a larger identity. That's when they
start bo feel that they are not good enough to shift to the next gear.”

Ronald Reagan understood this—as an acter playing a leader
playing a leader-playing-an-actor. There is an art to understanding
posture, voice, and the dematic moment. Great leaders instinctively
kmoay it; others learn it, Gaulier tells his students that they don't need
bex pray a robe —they need to play themselves commdortably. He tcaches

theater technigques that help people embrace their humanity

Unce upon a time, there was a woman who was much
too nice. Just how nice was this too-nice woman? This
woman was so incredibly nice —that nobody liked her.

e boxnice woman muns arsund the maim, per Craulier’s instre-

tions. When you're running, he says, your body reveals the role that's
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Baulier on Daulier:

at his Lenden-based

Lécele Philippe Gaulier,

mastar teacher Philipge Qaulies
i offers lessons in the
essence of leadership.
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Gaulier onstage: Affer an exercise,

Gaulier gees in Irent of 1he class o eritigue

his students” periormances and to deliver

a minileciwre &n e fine art of not Being Boring.




Whether VOu are mnlugu in a theatrical ]'ﬂ'm|l!trliml
or onstage in the real world
when the .l-;puﬂiglhl shines on you, vou must become ]airgm' than life.

captured vou, the role that lmaks vous still and subdued, light and
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hide, Cenerals know tiat— and so does Gaolier. This womans step

5 light: she positively prances. There s an angeli

You are too nice,” Ganlier savs, The woman even enjoys i

reach. For her, “too nice™ is just 'I:II' Bt then Craulier fets the

ir out of her Hres: “You are sa nice that vou are not coamaneimng

You are bapoorrrimng!™ Its broe. She is $0 nice, she is not even «
ety i s 1 &
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hier .-.l\..||’;,'|:.!I LAl e I'|.|||'IIL'||I..| shie does — the way that she w .L"'.

wware of how trapped she is in the role of helper

hreathes, talks, plances at another persm liamiks her etbectiveness
Leadership is communicated through more than just deas, visio

swifthy and

or values, Geshares can also communicate le
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alention. Amd Ganlier womn b let bher ob thi hamk il she docs
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ment: He is a fen master in Dilbert suspenders. Everything about

H X 5 |
|||||.L'||||'..||_|-\.|_'|.|I'.|||Ilﬂl|1| thowdd hiom. Sinee he's French, yo

expect a high degree of formality. You expect to be reprimande
for anvthing less than perfection. But Gaulier loves nisk and bool
¢ beard and the patches of Jean-Paul Sarkrs

You ox

ishness, He wears th

and the round glasses of the Moty Profesor
ko Lo
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what vou do—how Bo Lo

center of your power and authonty. Take total pleasure in everything

vai do. insists Gaulier, even the lonely ol of leadership
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Brockhiser in Founding Father: Rediscavering George Washing

It cam mean acting as yourself with heightened enargy and skill

L. Ht:l_'lllnl_' al i-l.:h'.'l:! I:h:_ll|||' r_ll'-' t move around a lot when delivaring

of complicity, swech a3 bending towand your Listenars conspir

beautiful eyes.” Pause. Kiss me.” Ur, Fourscore ang seven

2. Be modest in relationship to your andience. Share your moments o

As & warm-up exercise, Gaulier asks students to stand up and say

wect him fo

¥5 ol the
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it. Every man had a character to maintain; every man was a character actor”

wp Prags, 1994

a achieva that, fa
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But our young Mether Teresa can't break out of her too-n e shell

Having heen told that she 15 bonng, she hecomes even duller.

Craulier asks her to act like any animal she wanks, She opls bor a

win —ncl an inapired choice! [n fact, it is an msipid choice: Sh
is already a bot like o swan, 5o in mimicking a swan's behavior, she
i sfull sku L Im |||'I [ ||| ToLan

“Choase vour [ruLrng ment. Caulier demands. "A ks or a
whack.” Sinee this worman is boring, Gaulier makes her choose
hetaeen bao punishments that alford her no safer: She mast either
COMVINCE 4 ather shudent to kiss her —mot an easy ::Iil.l'.'i.ll.ll\.:ill.l

room full of strangers —or accept a whack

ir Sisder of the Loving Heart again plays it safe: She decides fo

sck, Caunlier bends her at the waist, her arms pinioned

wehi ier, and karate-chops her back, His whacks are no more

mctandatable tha atyp :“-l swedis! Massags :‘||I.-|_'|'|'!'I fere] kb,
Yoowr bkt i the airand voure head down atyour ankles, vou feel broken

in b, Afterward. vou sitwith the others who have been condemned
'ull_lli:;

tor being boring ikeT, vou gefup el by thee exercase again

ng that Gaulier insists on is that his students

r hiuman beings "]"l_-rlpln_-n'-;.}::_-r_|||_-1n~:q'|'.':-.~;
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smaller in every encounter,” he says. “lEyou're in the light,
cither orstage or in someone’s attenbion, vou can't alford bo be small.

Yoite mod just the Space arcind vour ||IIII_'H. If voun don’t take |I|!'i|.‘\.|‘.||

in even the sealbes

You have t

th (5] that vou ., them ol domn't Il.l'.'-_' BTN BuTa

b 5o charming,” Gaulier tells his students, “that

presidency, to ba a leader, you had ta play a rale. Writes Fichard

Character was a mole one plaved until ane became

“laying a rale does not undermine authanticity or onasty

low these technigues that Gaulier recommaends

your message. Effective movement may mean wsing anly the gestures

i mey be as simple as adding 3 pause between lines:  You have
aur fathers braught forth on this continent a new nation.”

i suffaring, 3. Show pride in what vou are saying and doing,

My sister sold her body ta buy ma this chair.™ Say thal ta yoursedl before

: E L 1 L : =1 i had i .
yau speak, and veu will engender waves of sympathy, 4. Take pleasure in the game. Don't overact, says Gaulier: " If you act tea muck

and don't show your pleasure, you won't succeed.” 5. Action is important, Ering your bady into it Don't expect words alone to carry yaur

messape. O, I'.-\.'lli.'ﬂ.' vONr listenmers, Don't e away from them or give tham a profile: That will make you Bppear oo remote, 0o snoaty

= Have fun with vour voice. Vary its tone. 5. Be subtle and light. Don't l2t your actions weigh you dewn
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